
1 
 

 
 

College of Behavioral & Community Sciences 
University of South Florida 

 
 

Strategic Plan 
2017-2022 

 
 
 
 
 
 

Promoting the Wellbeing of Individuals, Families, & Communities 

 
 
 
 
 

May 1, 2017 
  



2 
 

ABOUT THE COLLEGE 
 

Established in 2008, the College of Behavioral & Community Sciences (CBCS) is breaking 

new ground by combining knowledge gained through the behavioral sciences with knowledge 

gained from the community. Our emphasis on behavioral science reflects a focus on 

individuals, emphasizing behavioral research that examines the problems and challenges 

people encounter, as well as their need for clinical and supportive services. Our emphasis 

on community science reflects our commitment to understanding the larger contextual factors 

that have an impact on the well-being and safety of individuals and their families, such as the 

effectiveness of systems and policies that impact and support the well-being of individuals. We 

accomplish this by engaging community stakeholders in a partnered, participatory manner and 

by collaborating with local, state, and national organizations in both the public and private 

sectors. 

The College of Behavioral & Community Sciences serves approximately 3,000 students 

with eight undergraduate, eight master's, and seven doctoral programs housed in six academic 

departments/schools. The College is the home of the Louis de la Parte Florida Mental Health 

Institute, one of the largest behavioral health research and training institutes in the country as 

well as 17 specialized Research Centers and Institutes. Our aim is nothing less than to be among 

the most influential resource for behavioral and community sciences in the region, nation, and 

world. 
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CBCS Strategic Plan Overview 
The CBCS Strategic Plan includes six goals. Each goal has one or more strategic initiatives 
intended to guide the college toward the accomplishment of the goals.  For each initiative, 
objectives and activities have been developed to provide examples of approaches the college 
will use to address each strategic initiative. The objectives, related metrics, and activities are 
described in more detail in later sections of this document 
 
 
Goal 1:  Promote Student Success. 

 
Strategic Initiative 1.1:  Promote timely progression to degree completion by 
undergraduate and graduate students.  
 
Strategic Initiative 1.2:  Prepare students for productive careers. 

 
Goal 2: Deliver high quality academic programs that respond to societal needs and student 
interests. 

 
Strategic Initiative 2.1:  Develop an enrollment management plan that balances student 
and societal needs with key university performance metrics (SCH productivity, degrees 
granted, tuition revenue). 
 
Strategic Initiative 2.2:  Increase student access to academic programs by providing 
online programs and classes. 

 
Goal 3: Conduct high-impact research to promote the well-being of individuals, families, and 
communities. 

 
Strategic Initiative 3.1:  Increase the number of tenure-line faculty positions and 
recruit faculty with high research profiles. 
 
Strategic Initiative 3.2:  Continue the positive trajectory of contract and grant funding 
to support research and evaluation projects.  
 
Strategic Initiative 3.3:  Increase the awareness and reputation of CBCS faculty 
research.  

 
Goal Four:  Actively promote engagement of community partners in all aspects of the college 
mission. 
 

Strategic Direction 4.1:  Actively engage community partners in teaching, research, and 
service activities.   
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Goal 5:  Diversify funding sources and leverage resources to develop a sustainable economic 
base for the college.  
 

Strategic Initiative 5.1: Identify and utilize multiple forms of funding to provide 
resources needed to support and sustain CBCS programs and initiatives. 

 
Strategic Initiative 5.2:  Develop widespread understanding across CBCS of the RCM 
model as it rolls out and is implemented. 

 
Goal 6:  Develop a formalized process to engage faculty and staff in the shared governance of 
the college with particular emphasis on implementation of the strategic plan.  

 
Strategic Initiative 6.1:  Continue the positive dialogue and analysis that characterized 
the strategic planning process.  
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Strategic Planning Process 
 
The development of the 2017-2022 Strategic Plan was initiated in Fall, 2016 with the 
establishment of a college-wide committee consisting of representatives from academic 
departments, schools, and administrative units.  Dean Julianne Serovich charged the committee 
with three tasks: 
 

1. Review and revise the mission statement of the college. 
2. Conduct a SWOT analysis to identify internal strengths and weaknesses of the college 

and external opportunities and threats. 
3. Use the results of the SWOT to develop goals, objectives, and activities to build on 

strengths, address weaknesses, prepare for future opportunities, and address potential 
threats.  

 
The committee met throughout the Fall, 2016 and Spring, 2017 semesters to develop the 
strategic plan.  Draft statements were developed for each of the three tasks.  At each stage of 
the process, committee members obtained feedback from their units. This feedback formed the 
basis for further discussion and revision.  Two Town Hall meetings were conducted in 
December, 2016 and January, 2017 to provide all faculty and staff with the opportunity to 
participate in discussions of the mission, vision, and SWOT analysis.  The committee then 
reconvened to develop the goals, strategic initiatives, objectives, and activities that are 
reflected in this document.  Additional Town Hall meetings were conducted in April, 2017 to 
obtain input on the draft plan.  The plan will be finalized by May, 2017 and discussed with the 
Provost prior to adoption. 
 

CBCS Strategic Planning Committee Members 
Catherine Batsche, Associate Dean for Academics 

Donna Burton, Child & Family Studies 
Lyndsay Boggess, Criminology 
Patty Cleveland, Dean’s Office 

John Cochran, Criminology 
Howard Goldstein, Associate Dean for Research 

Amber Gum, Mental Health Law & Policy 
Steven Johnson, CBCS Budget Director 

Mario Hernandez, Child & Family Studies 
Lisa Landis, Director of Student Services 

Brent Small, School of Aging Studies 
Andrea Smith, Communication Sciences & Disorders 

Marilyn Stern, Child & Family Studies 
Alicia Stinson Mendoza, School of Social Work 
Nancy Wisgerhof, Human Resources Director  
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CBCS Mission, Vision, and Values 
 
 

CBCS Mission 
 

To advance knowledge through interdisciplinary teaching, research, and service that improves 
the capacity of individuals, families, and diverse communities to promote productive, satisfying, 
healthy, and safe lives across the lifespan.  
 
 

Our Vision 
 

CBCS envisions the college as a globally recognized leader that creates innovative solutions to 
the complex conditions that affect the behavior and well-being of individuals, families, and 
diverse communities.  
 
 

CBCS Values 
 

Inclusion and diversity in all its dimensions are core values that permeate the teaching, 
research, and service activities of CBCS.   As members of the higher education community, CBCS 
values shared governance, academic freedom, and professional responsibility. 
 
 

Principles That Guide Our Work 
 

In implementing our work, CBCS strives to incorporate Interdisciplinary approaches to teaching, 
research, and service; engagement with community partners; and student participation in 
research, service, and global initiatives 
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Environmental Scan 
 

The CBCS strategic planning process included an environmental scan to identify strengths (S) 
and weaknesses (W) within the college as well as opportunities (O) and threats (T) presented by 
external factors.  The intent of the SWOT analysis was to identify strengths that CBCS can build 
on and weaknesses that need to be addressed in order to continue the positive trajectory of 
the college.  Likewise, the SWOT analysis identified societal trends that align with current 
strengths or represent potential opportunities if related internal weaknesses are addressed.  
Finally, potential threats were identified in the external environment that may affect the 
progress of the college in the future.  
 
CBCS Internal Strengths 
Numerous strengths of the college emerged from the analysis.  Of those, student success was 
viewed to be one of the major strengths of CBCS.  The retention (92%) and six-year graduation 
rates (68%) of CBCS students are among the highest in the university.  Furthermore, a high 
percentage of undergraduate students (84%) complete their degrees without excess hours, 
become employed or attend graduate school (approximately 70-80% depending on the 
program), and perform well on licensing and certification exams (upwards of 90% pass rates in 
most programs).   
 
CBCS consistently ranks at or near the top of all USF Academic Affairs units for its success in 
obtaining external funding to support research and evaluation projects (approximately $28 
million annually).  Likewise, the scholarly productivity of our faculty is extraordinary as 
evidenced by the high number of peer-reviewed publications, high frequency of citations, and 
large number of presentations at national and international conferences.  
 
A unique strength of CBCS is its ongoing engagement with community partners.  CBCS faculty 
have developed a strong network of local, state, and national partners that are actively 
engaged in our teaching, research, and service initiatives.  These partners engage with faculty 
and students as a routine part of the development and delivery of our research programs.  
 
This work could not be possible without the knowledgeable, committed, and competent staff 
who ensure our students and faculty have the support they need to be successful.  The CBCS 
staff members were recognized by the Strategic Planning committee as being one of our most 
important assets.  
 
CBCS Internal Weaknesses 
Despite the success of CBCS students, the committee was concerned about the recent decline in 
undergraduate student headcount (6% over a five-year period).  This trend presents a potential 
weakness if not addressed in a strategic manner.  In part, the decline is related to the success 
the college has had in promoting student retention and graduation.  The number of students 
graduating has increased without a corresponding rise in the number of new students who 
pursue CBCS majors.  
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Another potential weakness is the status of College F&A rate for research. Although CBCS has 
one of the highest records of success with external funding, the CBCS F&A rate (13% in 2016) 
lags behind expectations.  Several factors account for this difference but the primary factor is 
related to the success of the faculty in obtaining state-funded grants (or federal flow-through 
funds) which typically carry low indirect cost rates.    
 
A major concern for the college is its recent decline in the number of tenure-line faculty (a loss 
of 11 faculty between Fall, 2013 and Fall, 2016).  The primary reason for the decline is the lack 
of budget to replace existing lines when faculty retire or leave the university.  Funds that would 
have historically been available to replace faculty lines have instead been needed to support 
salary raises, online courses (TA’s and conversions), and other unfunded mandates.  
 
The college is limited by the loss of a position for a statistical/research methodologist.  In the 
past, faculty in the college had the consultative assistance of a nationally expert who assisted 
faculty with research design and statistical analysis of complex problems.  His death created a 
void in many ways.  Faculty who participated in Town Hall meetings felt that this loss has 
produced a weakness in the college research infrastructure, as well as the loss of a valued 
colleague.  
 
External Opportunities 
The CBCS faculty represents a diversity of expertise across departments.  As a result, the 
College is well positioned to address emerging opportunities.  Recent trends suggest that the 
following areas present opportunities for CBCS to conduct research that will address critical 
societal needs:  
 

Crime and Safety 
• Social and behavioral aspects of cybercrime 
• Community safety and violence prevention 

 
Behavioral Healthcare (Mental Health and Substance Abuse) 
• Mental illness, substance abuse, and co-occurring disorders 
• Ongoing changes in the healthcare system 
• Integration of health and behavioral health services 
• Tele-health and tele-behavioral health to increase access to services 
• Disparities and disproportionalities in human services 
• Global aspects of behavioral health and human services  

 
Special Populations 
• Enhancing the lives of vulnerable populations 
• Military and veteran assistance 
• Post-Traumatic Stress Disorder:  combat, personal trauma, disasters 
• Speech, hearing, and literacy 
• Increasing self-advocacy of individuals who are deaf or hard of hearing 
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• Aging populations:  wellness, healthcare, and end-of-life issues 
• Public policy and long-term caregiving for older adults 

 
Individuals with Disabilities 
• Autism and related disorders 
• Preparing individuals with disabilities for successful adult outcomes (employment, 

higher education, independent living) 
 

Community Science Issues 
• Human trafficking 
• Social and economic influences of marijuana legalization 
• Interdisciplinary approaches to community issues 

 
 
External Threats 
The changing climate for diversity in the United States is a potential threat to a college that 
places high value on diversity and inclusion in all of its programs and services.  This was 
considered to be the most significant threat faced by CBCS in the near future.  
 
CBCS faces a potential disadvantage because of increased societal need for graduates in STEM-
related fields.  The emphasis on STEM disciplines may produce a shift in student enrollment 
patterns and funding priorities.  Even though the need for STEM graduates is important, the 
complexity of social and behavioral issues confronting our society requires the continued need 
for graduates in CBCS fields.  Programs that focus on human safely and wellbeing must continue 
to produce high quality graduates and must be well funded.   
 
Unfortunately, entry-level salaries for undergraduate CBCS graduates are typically low in 
comparison to disciplines such as business and engineering.  Most CBCS programs require 
students to complete a graduate degree in order to advance in their career path.   As a result of 
low salaries for students with a bachelor’s degree, CBCS may have difficulty performing well on 
performance-based funding metrics that give priority to high paying jobs at the post-
baccalaureate level.  
 
Finally, the success of our faculty in obtaining external funding for research may be threatened 
if the anticipated cuts in federal funding materialize.  The recent national election suggested a 
shift of priorities for federal spending.  Depending on the directions taken at the federal level, 
the competition for research funding, already extremely difficult to obtain, may become even 
more challenging.  
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Goal 1:  Promote Student Success 
 
The College is committed to delivering high quality academic programs that prepare students 
for graduate education and fulfilling careers.  Our goal is to deliver academic programs in an 
efficient, affordable, and accessible manner so students may complete their degrees in a timely 
manner and be well prepared for jobs or graduate school. Because finances present a 
significant challenge to timely degree completion, our goal is to develop new sources of 
financial support for undergraduate and graduate students.  
 
Strategic Initiative 1.1:  Promote timely progression to degree completion.  
 
Objectives 

 Increase CBCS 4-year graduation rate from USF to 65%. 

 Decrease students graduating with excess hours to 9%. 

 Increase doctoral stipends to $22,500. 
 
Selected Metrics 

CBCS Four Year Graduation Rate: Full-Time FTIC 

 
Metric 2012 Cohort 2017 Cohort 

Graduate From CBCS PBF 25 52.2%* 65% 

Graduate from USF PBF 27 60.4%* 72% 

 *metric data updated based on 8/10/2017 report from Provost’s Office 
 

                                                     Excess Hours 

 
Metric 2015-16 2021-22 

% CBCS Degrees Awarded  
Without Excess Hours 

PBF 42 81.5 % 91% 

 
Selected Activities 

 Develop opportunities for FTIC to connect with their upper division students and faculty 
in their major early in their first year (department open houses; upper class mentors; 
student organizations, faculty presentations). 

 Increase fundraising for CBCS student scholarships. 

 Collaborate with the university to provide case management for FTIC to enhance 
retention and graduation. 

 Publicize multi-year course timetable for all programs to facilitate student planning. 
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 Create student and faculty awareness of academic integrity processes with a goal of 
preventing academic misconduct, particularly plagiarism and inappropriate 
collaborations in online classes.  

 Develop department plans to provide minimum stipend of $22,500 (12 month) to all 
Ph.D. students using all sources of funds.  
 

 
Strategic Initiative 1.2:  Prepare students for productive careers 
 
Objectives 

 Achieve post-baccalaureate employment rates above the SUS rate.  

 Achieve post-baccalaureate graduate school attendance rates above the SUS rate. 

 Achieve post-baccalaureate entry salaries at or above the SUS rate. 
 
Selected Metrics 

 
Post Baccalaureate Transitions 

 
  

Employed within 1 year of 
graduation 2013-14* 

Continuing their 
education 

Average Salaries 
(thousands) 

  PBF 41b PBF 41b PBF 41c 

  
% CBCS/% SUS % CBCS/% SUS $ CBCS/$ SUS 

Criminology  69/65 11/16 33.8/34.2 

Gerontology  76/76 12/12 28.6/28.6 

Long Term Care 
Administration 

 100/81 14/18 100.1**/33.9 

Social Work  57/65 50/40 32.3/33.4 

Speech Pathology  57/52 27/35 32.1/32.1 

  *latest data available 
**data source:http://www1.salary.com/FL/Nursing-Home-Administrator-salary.html 
 

 
Selected Activities 

 Infuse career development activities within curriculum. 

 Offer workshops on career preparation processes (resumes, interviewing skills, job 
search and application) for students not going to graduate school. 

 Sponsor workshops to prepare students for graduate school application processes. 

 Develop career modules for each undergraduate program within Canvas. 

 Promote service learning and leadership development opportunities 
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Goal 2:  Deliver high quality academic programs that respond to 
societal needs and student interests. 
 
Strategic Direction 2.1:  Develop program-specific enrollment management plans that balance 
student and societal needs with key university performance metrics (SCH productivity, degrees 
granted, tuition revenue) and high quality instruction.  
 
Objectives: 

 Develop strategies to adjust enrollments in academic programs to ensure CBCS continues 
to meet societal need, market demand, instructional capacity, and instructional quality.  

 Increase student headcount in where capacity exists or grows.  
 

Selected Activities 

 Conduct an analysis of each academic program to identify the appropriate enrollment size 
to meet societal need, market demand, and instructional capacity.  

 Conduct focus groups with students to assess factors that influenced their decision to 
pursue academic programs within CBCS. Develop strategies to promote CBCS programs 
to students, particularly USF students with undeclared majors.. 

 Identify and develop new programs to meet identified societal need and market demand.  

 Promote community science, service learning, and experiential learning as distinctive 
features of CBCS academic programs.  
 

 
Strategic Initiative 2.2:  Increase student access to academic programs by providing online 
programs and classes. 
 
Objectives 

 Increase the percentage of online SCH to 38%. 

 Increase the number of fully online programs from four to six.  
 
Selected Metrics 

Online Courses and Programs 
 

Metric 2015-16 2021-22 

% CBCS online SCH USF 10 33% 38% 

Fully online programs USF 10 4 
ABA, CABH. Criminology 

2+2,  SLP Post Bac 

6 
ABA, CABH, Criminology 2+2, 

MSW, Cybercrime, SLP Post Bac 

Selected Activities 

 Implement MSW advanced standing online program in the School of Social Work. 
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 Develop and implement the MS in Cybercrime in Criminology. 

 Implement a graduate certificate in Aging Science. 

 Review all online courses against the Quality Enhancement Rubric and revise courses as 
needed to achieve a minimum of 90% of rubric criteria. 

 Develop and embed modules in online courses to help students succeed in online 
courses (time management, interactive participation, academic integrity, written 
communication) 
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Goal 3: Conduct high-impact research to promote the well-being of 
individuals, families, and communities 
 
Strategic Initiative 3.1:  Increase the number of tenure-line faculty positions and recruit faculty 
with high research profiles. 
 
Objective:   

 Develop strategies to maximize resources that will provide a funding base for new 
faculty lines to recruit and retain highly productive researchers.   

 
Selected Activities 

 Pursue cluster hires and other special hiring initiatives as opportunities become 
available.  

 Increase SCH productivity to generate resources in the RCM model to hire additional 
faculty. Utilize funds to support new tenure-line positions. 

 Maximize tuition revenues by utilizing graduate tuition waivers efficiently to support 
doctoral programs. 

 Develop a plan to hire faculty who leave the university because of retirement or other 
reasons to ensure their expertise can be replaced and that the research programs of the 
department can continue on a positive trajectory.   
 

Fall Tenure Line Instructors Research 

2013 90 31 48 

2014 86 29 50 

2015 78 40 49 

2016 79 43 42 
Data source:  InfoCenter, Faculty Counts by Tenure; and Faculty Counts By Rank 
 

 
 
Strategic Initiative 3.2:  Continue the positive trajectory of contract and grant funding to 
support research and evaluation projects.  
 
Objectives 

 Increase the number of proposals submitted to 125 annually. 

 Increase total research expenditures to $32 million annually.  

 Increase R&D expenditures per tenure-line faculty to $375,000 annual 

 Expand the number of CBCS faculty who submit proposals from 56% (n = 68) to 
64% (n = 80).  

 Increase the college F&A return rate from 13% to 15% 
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Selected Metrics 

CBCS Sponsored Research 
 

Metric 2015-16 2021-22 

Proposals Submitted USF 
49 

121* 140* 

Total Research Expenditures AAU 
51 

$27m $32m 

R&D expenditures per tenure-line faculty 
 

$341,810 $375,000 

F & A Rate  13.0% 
(2016) 

19.4%* 

*metric data updated based on 8/10/2017 report from Provost’s Office 
 

 
Selected Activities 

 Provide faculty with statistical/methodological consultation needed to prepare 
successful proposals 

 Expand faculty knowledge of alternative forms of research funding via grant writing 
workshops, mentoring, review team participation (internal/external). 

 To offset the threatened reduction in federal research funding, continue to diversify the 
funding profile of CBCS research and evaluation by pursuing opportunities available 
through local agencies, foundations, and local/state governmental agencies.  

 Encourage faculty to take advantage of pre-submissions opportunities (internal/external 
pre-review of applications, consultant services) to ensure proposals are of highest 
quality. 

 Develop strategies to utilize state-funded grant results to federally funded projects. 

 Identify successful models for incentivizing federal grant submissions and develop a 
similar model for CBCS faculty. 

 Assess the ROI of the internal grants program with a goal of expanding the program. 

 Develop processes to mentor and support faculty at all ranks and across all career paths 
to have successful research careers (e.g., publish peer-reviewed articles; assume PI 
roles). 
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Strategic Initiative 3.3:  Increase the awareness and reputation of CBCS faculty research.  
 
Objective:   
 

 Increase faculty reputation by increasing the number of articles published in high impact 
journals, utilizing impactful dissemination strategies, and increasing the number of 
faculty awards.  

 
Selected Activities 

 Develop a communication core to support national and local dissemination of CBCS 
activities 

 Increase faculty publications in high impact journals 

 Publish a minimum of one CBCS faculty-authored article per year in The Conversation  
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Goal 4:  Actively promote engagement of community partners in all 
aspects of the college mission. 
 
Strategic Direction 4.1:  Actively engage community partners in teaching, research, and service 
activities.   
 
Objective:   

 Inform instructional and research activities through interactions with community 
members. 

 Promote community awareness of the relevance of CBCS research to community issues.  

 Increase the number of proposals designated as community-engaged.  
 
Selected Metrics: 

Community Engaged Sponsored Projects 
 

Metric 2015-16 2021-22 

Number of proposals with community 
engaged designation 

AR 3.1  72 79 

Total expenditures in community engaged 
designated projects 

AR 3.1  $19.3 m $21 m 

 
 
Selected Activities: 

 Conduct a CBCS community impact study capturing measures of community 
engagement in a systematic manner across departments such as hours of student 
internships, program evaluations, translational reports, and formal community 
partnerships. 

 Ensure all academic programs have established and actively use community advisory 
committees for purposes of program improvement. 

 Develop and implement a plan to sponsor a minimum of two college-wide community 
colloquia per year. 
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Goal 5:  Diversify funding sources and leverage resources to develop a 
sustainable economic base for the college.  
 
Strategic Initiative 5.1: Identify multiple forms of funding to provide resources needed to 
support and sustain CBCS programs and initiatives. 
 
Objective:   

 Establish a cost-recovery program or certificate in every academic department/school. 

 Increase the amount of donor gifts received to support CBCS programs and services by 
10% each year.  

 Develop alumni and friend base through meaningful involvement in college activities. 
 

Selected Metrics  

Diverse Funding Mechanisms 

 Metric 2015-16 2021-2022 

Number of cost recovery programs na 1 6 

Donor gifts received annually USF 59 $531,704 $856,314 

 
Selected Activities: 

 Develop and implement the online MS in Cybercrime as a cost-recovery program. 

 Identify online cost-recovery program possibilities in CSD, MHLP, and SAS.  

 Develop and implement a plan to increase donor outreach and donor giving.  

 Ensure each department/school has a systematic communication plan with alumni. 
 
 
Strategic Initiative 5.2:  Develop widespread understanding across CBCS of the RCM model as it 
rolls out and is implemented. 
 
Objective: 

 Ensure all faculty and staff understand the parameters of the RCM model and its impact 
on college resources.  

 
Selected Activities: 

 Promote departmental leadership awareness and expertise for effective resource 
utilization within the RCM model 

 Disseminate RCM roll-out and implications at Faculty Assembly and other meetings.   
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Goal 6:  Develop a formalized process to engage faculty and staff in 
the shared governance of the college with particular emphasis on 
implementation of the strategic plan.  

 
Strategic Initiative 6.1:  Continue the positive dialogue and analysis that characterized the 
strategic planning process.  
 
Objectives: 

 Identify and implement an approach to formalize the ongoing dialogue of the strategic 
plan and its implementation, (e.g., continue the existing Strategic Planning Committee, 
engage the Faculty Council and Department Chairs in joint meetings, other). 

 Engage faculty and staff in meaningful roles in the shared governance of the college. 
 

 
Selected Activities: 

 Continue Town Hall meetings to discuss the implementation of the strategic plan with 
faculty, staff, and students. 

 Provide annual updates on strategic planning goals and objectives at the Faculty 
Assembly.  

 Enhance the collegial environment by engaging faculty and administrators jointly in 
meaningful discussions about important decisions that affect the college.   

 Identify factors that limit faculty participation in shared governance and develop 
strategies to support their participation in meaningful roles.   

 
 
 
  
 

 
 
 
 


